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Disadvantaged Business Participation Submittal 
Computer Aid, Inc. (CAI) is pleased to present this Disadvantaged Business Participation 
Submittal documenting our commitments to Disadvantaged Businesses as part of our response to 
request for proposal (RFP) # CN00008116 IT Contract Services. 

Logistics 
Include type of goods and services, location, timeframe, amount of capital, form and amount of compensation, percent of total value of products 
purchased/subcontracted under the proposal 

As discussed in the RFP itself and in questions and answers (Q&A) to the RFP, the specific goods 
and services will vary according to the requirements of the Commonwealth of Pennsylvania 
(CWOPA) agency purchasing their services. We are not submitting commitments as part of a joint 
venture with our subcontractors; they are not required to provide any capital as part of this bid.  

As noted in Q&A, 

The estimated hours are a combination of historical resource requirements and anticipated future 
work needs. They are the best guess at how many hours CWOPA will require during the first year 
of the contract. CWOPA does not make any guarantees of volume and will not be held to the 
estimated requirements attachment, should needs increase or decrease over the life of the 
contract. (Addendum 1, Question 21) 

There is no commitment with any revenue in the contract but there is a good faith estimate of the 
number of hours included in the RFP. Contractors should use this estimate to come up with a 
reasonable estimate of what the revenue range is likely to be. (Live Q&A 6, May 6, 2004) 

CWOPA will measure the total revenue to disadvantaged businesses as a percentage of the total 
revenue from the contract. The contractor is required to provide its percentage of dollars 
commitment in the Disadvantaged Business Submittal and is required to deliver this percentage 
commitment during the life of the contract. CWOPA and the awarded contractor will work together 
to ensure that the appropriate resources and number of resumes are provided to ensure this level 
of commitment is met by the contractor. (Addendum 2, Question 16) 

Please see Attachment F - Estimated Future Demand for estimated number of labor hours. 
Commitments to subcontracts and disadvantaged businesses should be in percentage of total 
contract revenues. (Addendum 2, Question 35) 

In our Technical Submittal (proposal Attachment B – Technical Questionnaire, Question 8), we 
provided a detailed breakdown of how we developed our cost model of prevailing wages for each of 
the RFP categories, how we extrapolated discrete labor requirements from RFP Attachment F - 
Estimated Future Demand and how we derived revenue percentages from our cost model.  

The purpose of this document is to present the specific commitments to each partner firm along with 
appropriate documentation of their Disadvantaged status.  
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Commitments 
We have negotiated in good faith with our partners and the Commonwealth, and we acknowledge 
commitments may change as a result of contract negotiations, potential reverse auction or best and 
final offer (BAFO). In deriving the commitments presented in this document, we targeted 75 percent 
of the business (measured in labor hours) to Disadvantaged Businesses. Based on our mathematical 
model presented in our Technical Submittal, this number in turn correlates to 63 percent of 
revenue. 

Our contractual commitment to the Commonwealth is that 63 percent of the total revenue will go to 
Disadvantaged Businesses; our projection of the total contract revenue is $40,213,120. The 
accompanying table presents our good-faith estimate of each firm’s portion of this commitment. Our 
ability to meet the individual commitments is directly related to the labor purchased by COWPA 
agencies. During contract negotiations, we will determine an equitable means of transferring 
commitments from one Disadvantaged Business to another, if appropriate.    

Disadvantaged Business Commitment 
3 Tech Partner, Inc. 0.9% 
Abel Personnel, Inc. 1.4% 
Acclaim Systems, Inc. 4.4% 
Advanced Technology Solutions Inc. 1.1% 
Argus Associates, Inc. 1.8% 
-ation, LLC 0.4% 
Atlas Software Technologies, Inc. 0.9% 
Automated Document Management 
Solutions 0.9% 
Balance IT, LP 2.1% 
Concept2Solution 0.4% 
Diverse Technologies Corporation 0.7% 
Domino Technologies, Inc. 1.4% 
Donna J. Gambol, ABC 0.9% 
e & e IT Consulting Services, Inc. 7.0% 
FutureNET, Inc. 0.9% 
i2, Inc. 0.9% 
iBusiness Solution, LLC 7.0% 
Information Services Group, Inc. 1.8% 
Innovative Business Concepts, Inc. 2.6% 
IQ Inc. 0.4% 
Iverson Associates, Inc. 0.9% 
Kennebec, Inc. 0.9% 
KIT Solutions, Inc. 0.9% 
LF Banks & Associates 0.4% 
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Disadvantaged Business Commitment 
Momentum, Inc. 4.4% 
Multimedia Unlimited, Inc. 0.9% 
Munroe Creative Partners 0.4% 
Oberon, Inc. 0.4% 
Organizational Effectiveness Services, Inc. 2.1% 
Operating Systems Services, Inc. 0.9% 
PC Consulting and Training, Inc. 0.9% 
Penn Data Networks, Inc. 3.5% 
PennSoft Solutions, Inc. 3.5% 
Pollyann Augenstein Computer Services 0.9% 
RAY Communications, Inc. 0.9% 
Target Systems, Inc. 3.3% 
TechCircle 0.9% 
Trinity Consultants, Inc. 0.4% 
Total  63.7% 

Partner Documentation  
The sections that follow present the documentation of each of our Disadvantaged Business partners. 
This includes their letter of commitment for the procurement and appropriate documentation of their 
Disadvantaged status, as required by the RFP.  

Partners appear in alphabetical order, tabbed for ease of reference. 



Commonwealth of Pennsylvania, Department of General Services 
RFP # CN00008116, IT Contract Services 
June 7, 2004 

High Productivity • Fixed Price • On Time • Within Budget • Defined Processes • Metrics Page 4  
 
 

I A C 

Computer Aid, Inc. ® 

THIS PAGE IS INTENTIONALLY BLANK 


